
Week 3, Slide CSC301, Fall 2013

Agenda
• Announcements
• Lecture

– Powerful Questions
– Story Estimation

• Tutorial
– Scrum meetings
– Quiz
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Announcements
• Agile Tour Toronto

– October 29
– http://www.torontoagilecommunity.org/display/PUBLIC/Agile

+Tour+%2713
• Group Photo

– Can submit up to two photos with Product Champion
• Didn’t interview users or meet with Product 

Champion for preliminary deliverables?
– Deducted 25%
– Can earn back on final deliverables

• Remember to ask your TA to re-grade

• Sprint 0 Hand Out
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Interviewing Users
• Ask them about how they use the existing system

– What do they like?
– What don’t they like?

• How comfortable are they with technology?
– Do you own a computer/smart phone/tablet?
– What do you use it for?

• If you could have anything you imagine, what would 
you want the new system to do?

• What are your priorities when completing the task?
– Not when you are using the software

• Avoid hypothetical questions
– What if, would you use this feature
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